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Dev Team Product Scrum Master End User Development

Member owner Leader Coaches

Centene Technologies Dojo - Product Per Role



Dev Team
Member

TDD and

Mobbing General
Practice Testing

Practice

Specific Software
Technology Architecture Pairing Practice Cl/CD Practice
Practice Practice

Centene Technologies



Product
Owner

Roadmap to
Execution
Practice

Effective User Backlog Product
Story Writing Prioritization Alignment

Centene Technologies Dojo - Product Per Role



Scrum Master

Impediment Metric Ceremony
Removal Capture Revitalization Team Building
Practice Practice Practice

Enabling Self
Organization

Centene Technologies Dojo - Product Per Role



End User

Getting Help with
Building Trust Product Feedback
Alignment Loops

Centene Technologies - Product Per Role



Development
Leader

Forward Progress on
Challenges identified
by your teams

T-Shaped Skills Help with Feedback
Development Loops

Centene Technologies - Product Per Role



Coaches

Retrospective Give Each
Focus Area on Our Other
Approach Feedback

Centene Technologies Dojo - Product Per Role



Hey Carl. Why is your chair
vibrating?

CarlAndSteve.com
Centene Technologies

This massage chair is connected
to our continuous integration
system. The longer the central
build remains broken, the more
the chair vibrates.

-~

S

Oh yes, I've seen that done with lava lamps. The
viscosity of the liquid in the lava lamp is a visual
indicator of the fluidity of the project.

Dojo - How - Cl / €D



(11L STOP BY
EVERY FEWJ
MINUTES TO

SEE WHAT

| YOURE DOING.

IN SIX WEEKS OUR
I.T. PEOPLE WILL
CONNECT YOU TO

THE NETWORK SO

YOU CAN DO
YOUR JOB.

THIS WILL BE
YOUR CUBICLE.

oo © 2000 United Faatere Syndicete, Inc.

www.dilbertcom scottadame@aclcom

Centene Technologies Dojo - Onboarding Learning
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PAIR PROGRAMMING

U MISSED A SEMICOLON, BRAH

Centene Technologies Dojo - Pairing / Mobbing



99 little bugs in the code,
99 little bugs,

. . -~ t i. J.
l“S‘T‘W'T"ﬂ“TﬁnG“_E, - Take one down,

Patch it around,

STANDUPS, C1, CODE OR ANY/OF .;. b 3127 ittle bugs in the code.
THAT OTHER HIPSTER STUFF:

memes.com

Centene Technologies Dojo - General Tech Learnings



THE ART OF PRODUCT MANAGEMENT

LETS SEE HOW MANY MORE
FEATURES WE CAN (RAM IN

Vo, & AN SURNE

® marketoonist.com

Centene Technologies Dojo - Product Management



1 LOVIE
GIROWTH]
MINDSET

LEARNING
1S MY
[FAVORITE




Centene Technologies Marketing



\ I'm thankful for being first in line.
i

Centene Technologies Prioritizing and Baaklog




Centene Technologies Retrospection



