Development Services

LIVE FROM ST. LOUIS
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Evolution
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- A BRIEF HISTORY
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A working definition:
Teams of self-organized individuals
delivering value continuously

and frequently,
learning from that de
and adjusting accordi
Indefinitely.

very,

Ngly.



' SNL IS A PRODUCT




ot ) BT
,,mnunﬂ'“.'
T pmnns
'e“:-_;'.:mﬂr:.::::,:.
--‘ - #

mi v m
e

e nw
w1 - Qe

LT T?‘Q“m..‘:“!-, Ef:“"‘ﬁ 40 )
. ) e@n i3 Sy - |
LT ""!’“ T, -1 N '.‘"
R o
‘ P -’ T

™
~""m.¢>

o, r

-

.
R BIEOR,
Ty : .

-~
W ' Domy yo—
i

4

-
'~ - ST |







@sketchdevelops

Product Owner
The Holder of Product Value
Determines what needs to be

done and sets the priorities to
deliver the highest value

ScrumMaster:
The Servant Leader
Protecting the

Scrum process and
preventing distractions

Development

Team

The Self-Organizing
Group

Takes on and
determines how to
deliver chunks of work
in frequent increments
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preventing distractions

Devel
Team
The Self-
Group
Takes on and
determines how t

deliver chunks of
in frequent increr




j SNL IS A COMPLEX SYSTEM

-

https://youtu.be/i7219NNTTMO




EMPIRICAL PROCESS CONTROL

TRANSPARENCY
Keep everything visible

Q) 7

INSPECTION ADAPTATION
Review it continuously Continuously improve it




PROTECT
TRANS
KIDS




https://youtu.be/03vT72PsSeE



Monday Pitch Day 100 >> 60
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INSPECTION AND ADAPTATION
Monday Pitch Day 100 >> 60
Tuesday Writing Day

Wednesday Read-through and Picks 60 >> 20




Photo by Edie Baskin/Courtesy of SNL
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INSPECTION AND ADAPTATION
Monday Pitch Day 100 >> 60
Tuesday Writing Day

Wednesday Read-through and Picks 60 >> 20




Photo by Edie Baskin/Courtesy of SNL
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INSPECTION AND ADAPTATION
Monday Pitch Day 100 >> 60
Tuesday Writing Day
Wednesday Read-through and Picks 60 >> 20
Thursday Design
Friday Rehearsal
Saturday Dress and Live 20>>10

Sunday Recharge 10>>0
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SUSTAINABLE PACE

“We don't go on because it's perfect,
we go on because it's 11:50.”










INDIVIDUALS AND INTERACTIONS



CONTINUOUS IMPROVEMENT

At reqular intervals, the team
reflects on how to become more
effective, then tunes and adjusts

its behavior accordingly.







Tuckman Model
Tuckman, Bruce (1965)
- ‘Developmental seguence in small groups”
Psychological Bulletin, 63, 384-399

Photo by Marty Lederhandler/AP






j TRUST AND SUPPORT

“It never works

when the
executives
stepin.”

Jim Downey




* “We don't go on because it's

perfect, we go on because it's
11:30."

* Producers are supposed to
be invisible. The cast has to
iInhabit their own decisions.

e Organize loosely. You never
know what will come up.

* “No problem.”




THE TAO OF LORNE

* People have to be bad before
they can be good.

e Dress has to be bad before
the show can be good.

* Be frugal with compliments,
but detailed, obscure, and
authentic.

* Put more energy into taking
care of the cast than anything
else.




FURTHER READING

* Live From New York, Miller and Shales

» Saturday Night, Hill and Weingard

e Saturday Night Live, Castle

* Wired, Woodward

e Bossy Pants, Fey

* God, If Youre Not Up There..., Hammond
* Based on a True Story, MacDonald

* | Must Say, Short



ANY
QUESTIONS?




ight-and-credits/n13036



https://www.nbc.com/saturday-night-live/video/goodnight-and-credits/n13036
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