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Start the presentation to see live content. Still no live content? Install the app or get help at PollEv.com/app
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In one word - What is your biggest productivity blocker at

work?
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* Intro

* Day in the life of an Agilist
 How did we get here?

- What do Agilists do all day?e= .
* Upgrading your system
 Managing your Backlog

* Experiment /Inspect/Adapt |'
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* Wrap up i
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It’s ironic how much time you can
waste/spend chasing Productivity strategies
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What is the most common piece of advice that you give

Agile Team that are struggling?

—

Start the presentation to see live content. Still no live content? Install the app or get help at PollEv.com/app




How many times have you coached an Agile
e o e a team to inspect and Adapt and to look at

anti-patterns

How many times
have you coached a
team to start at the
big result and break
it down further?



Just do these
3 simple
things to

accomplish |
all your tasks |
without |

ISsues...ever







Exercise — & - N
what 5-7 areas | >
make up your

professional
life?

N D

Breaking=
down
what

Agilists do




Example — your mileage may vary

« Coaching/Observing Team

« Coaching Product Owners

* Building Agile knowledge/skills

« Sharing with Community

* Networking

« Admin/Analysis/Reporting — has to be there ©
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timesheets for
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Building a custom time
management system on the fly
unconsciously

9-12 years old

Internal Develop
Create individual Personal

Develop

concept of 7-8 years old time commitment to habits and 13-18 years old
time demands corpplgte an practices
action in the
future
e oo Today-
egome to the p S * Multiple online calendars
One palge ger ay e Multiple email accounts
ne calen ar' * Don’t even get me started
* Low # of Emails on Social
Faxes * Work is everywhere







SAFe: 4.0 for Lean Software and Systems Enginegring
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What do
Agile,
SAFe®,
Productivity
and Jelly
beans have
incommon?

Official
Flavors

Coconut

Plum

Lemon Drop Caramel Com

Raspbery vory Chquy

Margarita

Bluebamny

T uttic Fruitti

A Z WS Root Baer

Orange Juice

Juicy Pear Sizzling Cinnamon Jalapeno
——

Licotice

Green Apple Top Banana Slranberrv Cheeseca-:e

Pink Grapefiuit

Rnd Apple Island Punch

<D @

Peach

Grape Jelly French Vanilla

Everyone has their Custom
Flavor Combinations

Crushed P.neapple

Chocolate Pudding

"*@ @

Toasted Marshmallow

Stranb ey Da-quin

Buttered Popcoin

Wild Blackberry

A L WS Cieam Soda

Cantaloupe

Cinnamon

~
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Lemon Lime

@@O

or Peppers

Orange Shebet

Cappuccino

Steawbawry Jam

Peanut Butter




Why Agile/ Productlv fails — one

word?
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Agile at the cc
composed of
customized
changes
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Your brain
automatically
“tags” time
demands..like
Gmail

When can
this be done

What stuff do
| need

Who can help
me?

Something to do

—time demands
ex. need to
purchase dog
food

Where can
this be done?

How Long?

How can
transport it?

*If you don’t do them — your
brain keeps reminding you even
if you don’t plan to do them



Where do you keep most of your action items?

. In my memory A . On one capturelist B Multiple paper, post-it notes ... C . Simple task manager - phone (G... D

. Complex task manager - project... E . Autoscheduler F

In my memory

Autoscheduler —\

Complex task manager - project
based, personal Kanban

On one capture list

Simple task manager - phone _ _
(Google Keep, Apple Tasks, etc..) Multiple paper, post-it notes etc..

Start the oresentation to see live content. 5till no live content? Install the apo or get help at PollEv.com/app



Where do you store everything you want
to do- now? Do you need an upgrade

% OF TASKS
Auto-Scheduler

(Intelligent To-do list)
Calendar, 10

simple Task Manager
(One line), 20

Paper, 10






TIME TO UPg @

What can
be
improved?
Designing
your
upgrade
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Habit Change Tracker

| currently do this | By 30 days | would | By 60 days | will do | By 90 days | will do
like to do this this this

Keep 50% of my Have one capture Schedule tasks into  Research auto-
tasks in my mind point for new tasks my calendar scheduling
software
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How to support Habit changes

- Habit change is challenging

 Research assumes you already have time management
skills

 Where are you currently?

 What do you want to change?

 How can you set yourself up for success?
 Who can support you in this change?
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Ci'ete férgeted experiments to
improve your Productivity



What is the one habit change that you are committed to in
the next 30 days

Start the presentation to see live content. Still no live content? Install the app or get help at PollEv.com/app




* Give yourself permission to
customize your own
framework

* Design and track
experiments/habit changes

« Consider scheduling
blocks of time like
executives

* Don’t fall for the latest
gadget/app — focus on the
habits first

Time



Thank you! Let’s Stay in Touch

Andy Grosman,
Scrum Master Leader/Agile coach

SAFe Agilist, PMP, CSM, Certified Product Owner, ICAgile -
Facilitator

Linkedin: Andy Grosman ﬁ
Twitter: @AndyisAgile ,
Email: Andy.Grosman@gmail.com
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